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Who are the leaders



“Whether you want to be you or 
everybody else”

https://youtu.be/7E-cwdnsiow

https://youtu.be/7E-cwdnsiow


Management is doing things right, 
Leadership is doing right things

Peter Druker









Democratic:
Encourages decision making 
from different perspectives –
leadership may be 
emphasised throughout 
the organisation

Consultative: process of 
consultation before decisions 
are taken
Persuasive: Leader takes 
decision and seeks to persuade 
others that the decision 
is correct









https://youtu.be/bSGmlb6k4jM

https://youtu.be/bSGmlb6k4jM


https://youtu.be/ImTjX8u31e8

https://youtu.be/ImTjX8u31e8


https://youtu.be/vP4iY1TtS3s

https://youtu.be/vP4iY1TtS3s




https://youtu.be/38zAGP85UnI

https://youtu.be/38zAGP85UnI


















Leadership Qualities





https://youtu.be/oTxEAqeeaag

https://youtu.be/oTxEAqeeaag

